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Filed: 2026-05-11

Q. a) Provide a copy of the strategic risk register created for the Penstock 3 project.

b} Provide a comprehensive description of all identified strategic risks associated with the

Penstock 3 project.

A a) A copy of the strategic risk register is included as PUB-NLH-015, Attachment 1.

b) Descriptions of identified strategic risks,! including identified associated potential mitigating

actions, are provided in PUB-NLH-015, Attachment 1. These risks cover several themes,

including:

Geopolitical and macroeconomic risks, such as tariffs, escalation, and financing rates;
Availability and qualifications of contractors;
Quality of fabrication and repair works;

Project delays prior to starting construction works?, such as permitting delays, delays in
awarding contracts, a lengthy regulatory process, other system events not allowing the
removal of Units 5 and 6 from service, unplanned failure of the penstock prior to being

ready;

Project delays during construction, such as found work or conditions, labour disputes,

extraordinary weather or related conditions, environmental spills, safety incidents;
A lack of accommodations within the area for the construction contractor;
Construction labour availability and productivity; and

Coordination with the operating plant during construction.

1 Strategic risks include risks that are outside of the control or influence of the iro'lect team and would be used in the

calculation of management reserve,

2 A number of these risks were identified as potential triggering events but were not individually considered in the Monte Carlo
Simulation. The approach was to include a single risk event for the impacts of a significant delay, independent of the trigger.
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